SCIENTIFICACONFERENCES

LG E-CONFERENCIA

Global Conference on Medical and Health Sciences
Hosted Online from Madrid, Spain
Date: 14" February, 2026
Website: https://econferencia.com
JIOTUCTUKA XU3MATJIAPUIA CTPATET'UK
PEXAJIAIITUPUIITIHUHI MOXUSTU BA AXAMUATU
AobnyxanukoBa Komuna AGayxanukoBHa

CamapkaH1 HKTUCOIUET Ba CEPBUC UHCTUTYTHU
“MapkeTuHr’”’ kadenpacu acCUCTEHTH

AHHOTAIUA

Maskyp MakoJiaza JIOTUCTHKA XM3MAaTJapuia CTPAaTEruK peKaJallTUPUIIHUHT
MOXUSATH, YHUHI HAa3apuy acociapy Ba aMaJui axaMUATH TaAKUK OTUITaH.
TagkMKOT [MaBOMHAA CTPATETHMK PEXANAIITUPHUIN JIOTUCTHUKA TU3HUMHUHUHT
CaMapaJOpJINTUHA  OLIMPHUILI,  XapaXaTIapHU  ONTUMAUIAIITHPHIN  Ba
paKo0aTOAPJOUITMKHA ~TabMUHJANIAA MYXUM OMMJ JKaHJIUTH acociad
O0epunrad. LllyHuHTIEK, 3aMOHABUH JIOTUCTUKA XU3MaTJIapuaa KyJUIaHWIaETraH
CTpaTeruk €HaIIyBJIap TaxJIMJI KUJIMHIaH.

KaauT cy3nap: joructrka Xu3Mariapy, CTPaTeruK pexKalalTHPUIL, TABMUHOT
3aHXKUPH, paKoOaTOAPIONUINK, CaMapaIOPJIHK.

AHHOTAIUSA

B naHHOI cTaThe paccMaTPHUBACTCS CYITHOCTD CTPATETHYCCKOTO IJIAHUPOBAHUS
B JIOTHCTMYECKHX YCIYyraX, €ro TEOPETUYECKUE OCHOBBI M TPAKTUYECKOE
3HaueHue. B xoze uccneqoBanus J0Ka3aHO, YTO CTPATETHYECKOE IITAHUPOBAHUE
SBJISICTCSI BaKHBIM (DaKTOpOM TMOBBIICHUST A((HEKTUBHOCTH JTOTUCTUYECKON
CUCTEMBI, ONTUMM3AIMU 3aTpaT M OOECMEUYeHUsT KOHKYPEHTOCIOCOOHOCTH.
Taxke aHAMM3UPYIOTCS  CTPATETHYECKHE TIOJAXONBI, HCIOJIb3yEeMbIC B
COBPEMECHHBIX JIOTUCTHYECKUX YCITyTaX.
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Abstract

This article examines the essence of strategic planning in logistics services, its
theoretical foundations, and practical implications. The study demonstrates that
strategic planning is an important factor in improving logistics system efficiency,
optimizing costs, and ensuring competitiveness. Strategic approaches used in
modern logistics services are also analyzed.

Key words: logistics services, strategic planning, supply chain, competitiveness,
efficiency.

['moGan uKTHCOMMIM MHTETPAIIMS, XaJIKapO CaBA0 XAKMHUHUHT YCHIIIM Ba paKkoOaT
MYXUTHHUHT Ky4aluIIU JJOTUCTHUKA XU3MatTiapura Oyiran tajgabHU ce3unapiu
napaxana omupmokaa. byHmail mapouTaa JOTUCTUKA KOPXOHAJAPUHUHT Y30K
MyJJaTiIu OapKapop PUBOXKIIAHUIIM CTPATETUK PEKAJAMTUPUIIHUHT caMapaiy
TAIKUJI STWIMIINTa OOFIIUK.

UctukOonHu aHuK OaimopaT KWIMI YU4yH cTparerus 3apypaup. Ctparterusi Oy
KYWmiIran Makcaj Ba BasudagapHu amajra ONIMPHINTa KapaTHUiIraH xapakariap
pexacuanp. Jlemak, crpaterusi Ba peka OWp OWpPUHM TYJIAUPYBUM, OUpHU
WKKUHYMCUHUHT 3apypPJIMTUHHA TAKO30 3TYBUYU TyIIyHUAIAPAUD.
Pexxanamrupunt — Oy Typid mapT mapouTiap Ba XoJaTiapHu 6axoiara Xoiaa,
Makcaj, BOCHTAa Ba Xapakarjap TYFpHCHIa Kapop KaOya KWW TU3UMUIHP.
Pexxanamrupuin sxapaéuu Kyluaard TypT OOCKHYIaH Hoopart:
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- KOMIIAaHUSHUHT OOII MaKCaJIUHU aHUKJIAI,
- KOMIIAHUSl PHUBOXJIAHUIIMHUHT Xap Oup OOCKMYM YYyH MaKcaJuHU
AHUKJIALITUPHUIL Ba JETAJUIAIITUPHILL
- Oy Makcajjapra SpUIIMIIHUHT MKTUCOAMA Ba OONIKA BOCHUTaJIapH, Xamja
WYJUTApUHYU aHUKJIAILL,
- MAaKCaJra SpUIIHIIHNA HA30paT KUJIHUIIL.

Pexanamtupumiaun Oup Hedta Me3oHJap OyilMua rypyxjapra akpaTHil
MYMKUH:
a) Kampab oIl Japaxkacu Oyiinua:
® YMyMUH peXalalllTUPUIL, KOMIAHUA (AONUATUHUHT Oapya cOXajapuHU Y3
WYUTa ONaJlu;
® XyCyCUH peXalallTUPHIL, (DAOTUATHUHT MabIyM Oup coxaigapu Oyiinya
peXanalmTupany;
b) pexxkanamTupuIn Ma3MyHu Oyiinya:
® CTpaTervK peKalallTHUPHULI, STHTM UMKOHUSTIAPHU U371a0 TONUILIHY Y3 HUura
oJIaJIu;
® TAaKTHK PEXAJAMTUPHUIL, ONEPATUB PEXKATAMITUPII UMKOHUSATIAPUHUA TE3KOP
amaJira OUIMpUII.
C) peXanalTUPUIL NpeAMETH Oyiinya:
® MakKCaJJli PeXKATAITUPHUIL, MAKCAIJIAPHU aHUKJIALLL;
® BOCUTAJapHU pEeXKaJalITUPUII, MOJJUNA pecypciiap, MEXHAT pecypciapi,
KHUX0371ap, MOJIUS Ba aXOOPOTIapHU perKalalliTHPHILL;
® XapakaTJIapHU peKaJAlITUPUIL, MAPKETUHT Ba OOLIKAJTIAPHU peKaJallTHPULI.
d) paonusaT coxanapu Oyitnya:
e UNUIA0 YUKAPHUILIHU PeKaTalliTUPUIL;
® COTHIIHHU PEXKaIALITUPHILL

® MOJIMSIBUM PEeXKaJalITUPHILI,
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® [IEPCOHAJIHU PEeXKATAIITUPHILL
€) BaKTra Kypa:

® KHCKa MY/JIaTIIH, SIPUM WWIUTUK, KBapTall, OWIUK, XadTaaIuK pekalallTUPHIIL
e VpTa MyaaaTiIu, Oup Hunaan Oemn Wuiraya, y30K My AaTiiu, Oel Hui Ba yHIaH
OpTHK.

f) pexaHuHT Y3rapui 3XTUMOJIUra Kypa:

® KAaTbUI pexKaNalITUPHIIL,

e {3rapyBuaH ( MOCJAIIyBYH) pexKaJallITHPHUILL.

WNKTHCOMMETHUHT Te3 cyphaTiap OWIaH PUBOMIIAHMIIU, PAKOOATHUHI KECKUH
Ky4YaluIIy, TalTKd MyXATHAHT aKTUBJIAIIHUIN KaOu oMIIIIap YTran acpHuHT 50-
Wunnapuaad Oonuiad WUpUK KOMIIAHMS Ba (QUpManapHU Yy30K MYAAaTiIH
pexanamTupuiira yrumra MaxOoyp Kwiau. Jlactna®  y30K  Mynanatiu
pexanalTUpUIL HMPUK Ba YpTa napaxaaaru pupmManapia KyUITaHUIIu.
60-imapaan  6onuiad CTpaTeTWK PEKaJalITHPUIN HA3apUACH PUBOXKIAHA
oomutamu. Crpareruk pexa — Oy KOpPXOHa OJAMJArd Y30K MyJjiarra
MVJDKaJUIaHTaH, 1[Iy OJKymyiaJaH OW3HECHUHT  SHTH  WMKOHMSTIIApUHU
V3mamTUpUITra HyHAITUPUIITaH Basudanap Maxxmyu 0yauo, y >kopuil Ba HAJUTUK
pexanap yuyH acoc, MyJbKall 0yIu0 Xxu3maT KUJiau.

Crpateruk pexxka Oem iwi, YH MW Ba yHAAH KYIOPOK MyJJaTra Ty3WJIaIu.
Crpareruk peka KOpXoHa y4yH KyHugaru UMKOHUSTIApPHU sipaTaiu:

» MaKCa/IHA aHUK OCJITHIIAIT Ba YHU MO IaIall;

» TalTKd MyXUTIa MOCJIAITHIIL;

» camapayii OOITKAPHII TH3UMHU Ba YHUHT TAPKUOUH CTPYKTYPACHHHU SIPATHIIL,
» TapkuOuii CTpyKTypagaru 6apda OyruHiIap GaoMITHHA MyBO(QUKIIAII THPHIIL,
» KOpxoHa 0apua pecypciapd, s’bHU WIMYHA Ky4Yd, MOJIMs, aiijlaHMa Ba aCOCHM
AKTUBJIAPHUHT ONTUMAaJ TAKCUMOTHHU TaAbMUHJIAII Ba OOIIKaiap.
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Crparerux peXKaalTUPUILL JIOTUCTUKA XU3MatTiaapuaa daonusT
HyHanmunuiapuHu  Oenruiail, pecypceiapiaH OKWIOHa — (oWJganaHuml — Ba
0030paaru y3rapuiuiapra Mocialuil UMKOHUHU apaTaau. [y cababnm maskyp
MakKoJiaJia JJOTUCTHUKA XU3MATIapUAa CTPATEruK PeKaIAIITUPUILIHUHT MOXUSITH
Ba aXaMUATUHU WIMUH )KUXATIAH TaXJWI KAIUII MaKcaJ KUIUO OJMHIaH.
TaakukKOT HaTWKajgapura Kypa, JOTMCTHKAa XH3MaTJIapuia CTPaTEeruK
peXaNalITUPUIL KyWH1ard aCOCUM HaTHKaJlapHU TAbMUHJIAIIN AaHUKJIaHIH:

. TabMUHOT 3aHXXUPH JKapaEHIApUHUHT caMapaJopJIUry OllajIu;

. TPAHCIIOPT Ba OMOOP XapaxkaTyiapu Kamasijiu;

. XU3MaT KypcaTuIl cuaTy sSIXIuIaHaIu,

. MIKO3JIap KOHUKHIIL Japaxacu optubd 6opanu;

. JIOTHCTHKA KOPXOHAIAPUHUHT paKoOaT YCTYHJIMTA MyCTaXKaMyIaHaIH.

[IyHUHT IeK, paKkaMJTd TEXHOJIOTUsIap Ba aXO0pOT TU3UMIIApUIaH (PoiimaiaHuII
CTPATETUK PEKATAMTUPHII CaMapaJOPJIMTMHU CE3WIapiid Japakaja OLUIUPHIIN
AHUKJIAHTH.

OnuHran HaTXKalap WIYHU KYpCcaTaauKH, CTPATETHK peXalallTUPHUII
JIOTUCTUKA XU3MATJIApUHUHT Oapkapop GdaoiusThaa Xajl KWJTyBYM axamusiTra
sra. AliHUKca, 0030p KOHBIOHKTYPACUHUHT Te3 y3rapu® O0paéTran mapouTuia
JOTUCTUKA CTPATeTHSICHHU TYFpPU Oelrujam KOPXOHAHWHT  UKTUCOAUMN
XaB(CUBJIUTUHUA TabMUHJIANIH.

3amonaBuil noructuka xuzmariaapuga SCM, ERP Ba WMS tusumnapunan
dolganaHuIll CTpATEruK Kapopiap KaOyJd KWIMIIAAa MyXUM axOopoT maHOau
Oynub xum3MaT KWIMOKAAa. by 3ca JOrMcTHMKAa Xu3MaTIapuja CTpaTeruk
PEeKATAMTAPUIITHUHT SHIM OOCKUYTra KyTapriiaéTraHuHU KypcaTaiu.

Xynoca Kb alTranaa, JJOTUCTHKA XU3MaTIapuia CTPATETUK PexKaJalITUPHII
KOPXOHAHUHT Yy30K MYJJAT/Id PUBOKJIAHUIIMHU TabMUHJIAII, XapakaTJIapHU
ONTUMAJUIAIITUPUIII Ba PaKoO0aTOAPJAOUUIMKHU OIIUPHUIIAA MYXUM OMUII
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XI/ICO6HaHaI[I/I. CaMapaJm CTpATCTUK PCKAIAIITUPHUII OpPKaJInu JIOTMCTHKA
XU3Matiiapu CI/I(l)aTI/I SAX1IInJiaHaayd  Ba 6030p TaJIa6JIapI/IFa MOCJIalINIII
HUMKOHUATIIAPW KCHIas an.
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